Leadership training for new supervisors:

Leadership and Supervisory skills training, continues to be one of our most in-demand
programs across the business and industry spectrum. Human Resource and Training and
Development Managers agree that most companies do not offer their new supervisors the
training they need to transition from a top team member to a team leader.

“We believe that along with a promotion from a non-supervisory position to a
supervisory one, should come a training program to teach the principles and qualities of
genuine leadership. There are some basic skills needed to manage the performance of
others that can be learned through trial and error, or that can be taught through targeted
training.”
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