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PROJECT MANAGEMENT

NEWLY EXPANDED PROJECT MANAGEMENT PROGRAM

The Project Management Professional (PMP®) certifi cation from the Project Management Institute (PMI) has grown 
rapidly to become a major project management qualifi cation in North America and Internationally.  Rapid growth has 
seen the number of PMPs jump from the start of the qualifi cation in the 1980s to approximately 10,000 in January 2000 
and to a current total of 265,000 PMPs in 170 countries in 2008.
Extensive research has shown that only 30-40% of all projects are deemed “successful”.  Not only does this represent a 
60-70% failure rate, but it also indicates that a massive amount of time and money is wasted on “lost” causes.  
GTCC has expanded our PM offerings to include  courses for the true “beginner”,  a certifi cation course for those who 
would like to obtain the PMP designation  and topic specifi c courses designed for PMP’s  to garner PDU’s required to 
maintain their PMP status. 

Whether you are new to project management, want to learn project management tools which will help you be more 
profi cient in your job, need to build your skills and knowledge as a project manager, or are a seasoned PM who would 
like to become a PMP, GTCC has an offering to meet your goals.

The Project Leadership Series SM

The Project Leadership Series SM is presented in collaboration with Tanden LLC, a premier project management con-
sulting and education fi rm headquartered in Raleigh, North Carolina.  Tanden LLC is a PMI Global Registered Educa-
tion Provider (REP). 
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Project Management Essentials and PMP Certifi cation Prep 

This course will benefi t all project managers, team leads, team members, functional managers, and other key project 
stakeholders in any industry. It is designed to assist in passing the PMI PMP exam. Project Management Essentials and 
PMP Exam Prep is a fi ve-day, instructor-led, training program that provides a solid foundation in the concepts, tools 
and techniques of formal project management while preparing you for Project Management Professional (PMP®) cer-
tifi cation. 

Introductory in nature, this course is extremely comprehensive, covering the core competencies associated with effec-
tive and effi cient project management practice.  You not only acquire technique-based profi ciencies, but also explore 
and practice essential people skills and teamwork using a case study.  The concepts and methods learned are immedi-
ately usable in the workplace, leading to a greater retention of newly acquired skills, measurable project improvements, 
and the achievement of desired project results. Infused throughout the program, you will learn and practice key PMP 
exam prep concepts in each of the process and knowledge areas. 

Your instructor, Atul Peres-da-Silva, is a PMP with over 18 years experience leading technical and IT oriented project 
teams.  He is presently a Senior PMP at a Fortune 500 company in Chapel Hill, the VP of Education for NCPMI, an 
experienced facilitator of this program and President, Advanced Project Design, a Project Management Training & 
Consulting Company.

Participants Will Receive:

PMP®-certifi ed instruction 
PMI® Registered Education Provider (REP) course content 
Comprehensive Student Guide 
Workbook including Course Case Study and Templates 
Standard Project Management Templates in Electronic Format 
Certifi cate of Participation 
35 PDU’s / Contact Hours in project management education 

Recommended Prerequisites:  None necessary
For more information call: Cindy Kane (336) 334-4822 ext. 2919 clkane@gtcc.edu or visit http://www.gtcc.edu 
Students should investigate PMP application requirements prior to enrolling. See http://www.pmi.org for more details. 

ALL STUDENTS WHO HAVE TAKEN THIS COURSE AND SAT FOR THE PMI PMP EXAM HAVE 
PASSED

100% PASS RATE!!!!!!

35 hrs……………………………………………………………………………………… $1795.00
Course Code:    ITX -7064-613
Location:   Wendover Campus,    CEC, Room 225
Monday-Friday  November 30 – December 4  
    8:30 AM – 4:30 PM

PROJECT MANAGEMENT (CONT.)
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PROJECT MANAGEMENT (CONT.)

A Hands-On Approach to Program Management

This is a full-day seminar designed to introduce project and program management practitioners to the concepts, pro-
cesses, and application of program management.  In this seminar, you not only learn about what sets program manage-
ment apart from project management, you also will apply the lessons through hands-on team exercises. 
Topics covered in this session will be delivered through the fi ve phases of program management: pre-program setup, 
program setup, establishing a program management and technical infrastructure, delivering incremental program ben-
efi ts, and closing the program.  

The seminar will benefi t all program managers and leaders, senior management members, and other key stakeholders 
responsible for the development and delivery of programs in any industry.

7 hrs………………………………………………………………………………………    $295.00
Course Code:   SEF-3001-614
   PDUs or Project Management Education Contact Hours:  7
Location:                    Wendover Campus,        CEC, Room 225
Saturday  September 26
   8:30 AM – 4:30 PM

Project Risk Management Seminar

This course is a two-day, instructor-led, training course designed to introduce and apply better risk management prac-
tices in the context of projects.

The course structure effectively combines introductory lecture and discussion with hands-on application of best prac-
tices in project risk management. You will learn and apply valuable tools, techniques, and processes associated with 
eliminating and/or minimizing the presence and impact of adverse risk events (threats).  Additionally, you will learn 
about processes for capitalizing on positive risk events—or opportunities—that project teams may encounter.  
The course will benefi t project managers, sponsors, team members, and organizational leaders that want to minimize 
negative impacts (threats) while maximizing positive events (opportunities) associated with their projects. This course 
will benefi t key project stakeholders in any industry.

14 hrs………………………………………………………………………………………    $495.00
Course Code:   SEF-3001-615
   PDUs or Project Management Education Contact Hours:  14
Location:   Wendover Campus,   CEC, Room 225
Friday & Saturday October 23 & October 24
   8:30 AM - 4:30 PM



REGISTRATION FORM 

REGISTERING FOR CLASSES

Fill out the registration form and mail it in with payment to:  

 GTCC
 CONED Registration
 PO Box 309, Drawer C
 Jamestown, NC  27282

 or, If you’d prefer, you may take the registration to your nearest campus location.  

GTCC Registration Form For Continuing Education Courses Only (Non Credit)
CONTINUING EDUCATION OFFICE USE ONLY 
Date Entered:____________________

By:_____________________________
Term of Registration:     Fall          Spring         Summer   
Social Security Number Name (print) Last                               First                     Middle Initial

Route, Street Name, or Box Number City State Zip Code County/Residence

Phone/Home Phone/Business Sex F   M Employment Status:

Full-Time         Part-Time        Unemployed/Retired   
Are you 65 or older? Yes           No  Birth Date Race:  White       Black           American Indian  

           Asian/Pacifi c Islander             Hispanic   
Circle highest grade completed: 1   2    3   4   5    6    7   8    9    10   11   12                GED           13                     14                      15           16                  17

                                                                                                                  High school   Diploma   A.H. Diploma   Voc. Diploma   Assoc.    Bachelor’s   Master’s/Higher
PLEASE CHECK ONE:  I certify that I am at least 18 years old and not enrolled in public school ___   or

I am under 18 and have provided a Minor Release Form to the Continuing Education Registration Offi ce. ___

 ________________________________________________Date__________

                                                                                            Signature (Required)
For Defensive Driving Classes Only:

   

Driver’s License Number: 
_______________________________State: ________

You may also mail this form with your check or money order Payable 
to: GTCC, P.O. Box 309, Drawer C, Jamestown, NC 27282.  If paying 
by credit card complete information below.  GTCC does not notify 
students unless a class is cancelled.  Please call phone number listed 
for additional information.

Finance Offi ce Use Only

Master Card �    Visa �     Account #                  Expiration Date: _____________

Signature: _____________________________________________                                            
Course Code Course Title Day(s) Time Location Reg. Fee



Dial extension 2919
Amy Leonard
Dial extension 2336

Greensboro (336) 334.4822
High Point  (336) 454.1126

For more information contact

clkane@gtcc.eduaeleonard@gtcc.edu

Cindy Kane


